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Abstract

This research is concerned with studying modern methods of in-service training,
such as workshops, e-learning, and career guidance, with an emphasis on providing
integrated models for a training program that takes into account the specificity of the
academic work environment in the Faculty of Physical Education and Sports Sciences in
Zawiya. It discusses some of the challenges facing the implementation of such programs,
and proposes a mechanism to overcome them, such as providing administrative and
financial support, and promoting a culture of continuous learning among faculty
members. This research aims to present a proposed vision for in-service training programs
for faculty members at the Faculty of Physical Education and Sports Sciences in Zawiya,
with the aim of developing their teaching, research and professional competencies and
skills, in line with recent developments in the fields of physical education and sports
sciences and positively reflecting on the quality standards and academic accreditation in
the college.  The proposed vision is based on identifying the training needs of faculty
members through a scientific methodology based on analyzing the academic work
environment, the challenges facing the educational process and the requirements of
continuous professional development, with a focus on developing modern teaching skills
and using technology in education, developing research capabilities, enhancing academic
supervision skills in addition to building community partnerships and employing
educational strategies. The importance of this research lies in the fact that it contributes
to developing the performance of faculty members at the Faculty of Physical Education
and Sports Sciences in Zawiya, which is positively reflected in the quality of university
education, and enhances the college's ability to graduate qualified cadres that keep pace with
the requirements of the labor market in the field of physical education and sports sciences.
Keywords-: In-service training programs, training, training needs, faculty member

professional development, Teaching.
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